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budget contribution, facilitating local approvals, supporting community mobilization, 
coordinating with ward offices, and ensuring alignment with local development plans and 
standards. Both parties agree to work collaboratively to ensure timely implementation, quality 
construction, proper utilization of funds, and long-term sustainability of the drinking water 
system, with roles and responsibilities clearly outlined to strengthen local ownership and 
institutional accountability. 
 

Project Approval from Social Welfare Council: 
With the completion of Detail Design and Cost Estimate and its approval from local 
government and after signing the project agreement with Local government, the project was 
registered in the Social Welfare Council on 26th November 2025. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agreement with Community and Orientation 

Agreement: 
A formal Agreement was signed on 9 December 2025 between Action for Nepal and the 
Kharikhola community, establishing the institutional and legal framework for implementation 
of the Drinking Water Supply Project. The agreement clearly outlined the roles and 
responsibilities of each party, including implementation arrangements, financial 
commitments, community contributions, and coordination mechanisms, thereby ensuring 
accountability, transparency, and shared ownership of the project. 

Orientation: 
Following the agreement, a dedicated community orientation program was conducted for 
representatives of the Kharikhola community. During the orientation, the approved design 
drawings, technical scope of works, and cost-sharing and community contribution 
mechanisms were thoroughly explained and discussed. This process ensured that community 
members had a clear understanding of the project design, implementation approach, and their 
roles in construction and future operation and maintenance, thereby promoting informed 
participation and long-term sustainability. 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Procurement of Non-Local Construction Materials 
The procurement of non-local construction materials was carried out in accordance with 
established procurement procedures to ensure transparency, competitiveness, and value for 
money. The bid notice was published on 25 November 2025, and the bid opening was conducted 
on 15 December 2025, during which four bidders participated in the competitive bidding 
process. Following technical and financial evaluation, Maruti Tradings was identified as the 
successful bidder and was subsequently awarded the contract. An agreement was duly signed 
between Action for Nepal and Maruti Tradings, after which the required construction materials 
were procured and successfully transported and delivered to the project site, enabling the 
timely commencement of construction activities. 

 

 

 

 

 
  

Image: Bidders and Their Evaluation 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Image: Quality and Quantity Verification of Materials and Packaging 



 

 

 

 

 

 

Image: Materials Packaging and Transportation 
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